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—fix K HIE (Generic Goal)

GG1 HITENTWwWb 7w R=7v12DEST (Performed process)
GG2 ~A—Y AV FE N7 vk R (Managed process)
GG3 FEFE N7z 7 v+ 2 (Defined process)

—% 77 25 4 &2 (GP : Generic Practice)

GG1 FrE KRBEEEDERK (Achieve Specific Goals)
GP1.1 BE 7777 4 AD%ELT (Perform Specific Practices)

GG2 v p =Y AV FENTT o RO (Institutionalize a Managed process)
GP2.1 IR Y > —DE%7 (Establish an Organizational Policy)
GP2.2 7u-+x zx®i# (Plan the Process)
GP2.3 Vv —zxofft (Provide Resources)
GP2.4 MR BETDEI Y 24T (Assign Responsibility)
GP2.5 §Jll#f (Train People)
GP2.6 TEHEBERYOEH (Control Work Products)
GP2.7 FIERRE DA & & &A% (Identify and Involve Relevant Stakeholders)
GP2.8 ZutzxEfH L &M (Monitor and Control the Process)
GP2.9 %@ EFEEDFHM (Objectively Evaluate Adherence)
GP2.10 LEE~A—Y A v b & DIRED LT

(Review Status with Higher Level Management)

GG3 EFEINSE T 2D (Institutionalize a Defined Process)
GP3.1 EgExIN7= 7t 2DIER (Establish a Defined Process)
GP3.2 7wt icBH# T 2D IUE (Collect Process Related Experiences)



SG : FE KHAE (Specific Goal), SP : FfE 77 7 7 4 A (Specific Practice)

JRR ST & % DfFER (CAR : Causal Analysis and Resolution)

SG1 BRI NFAFHROFERZHFET S (Determine Causes of Selected Outcomes)
SP1.1 Sfric v 2455 %3R3 2  (Select Outcomes for Analysis)
SP1.2 JRA D47 (Analyze Causes)

SG2 FBIRXIN/-FEROFEKOUE (Address Causes of Selected Outcomes)
SP2.1 fTEHRE DFIT (Implement Action Proposals)
SP2.2 FEITENTHOREDFHI (Evaluate the Effect of Implemented Actions)
SP2.3 JRIASHTT — % Did#k (Record Causal Analysis Data)

HEEM (CM : Configuration Management)
FIf : e DA, HIE, KA, BRI X o CIEERE D52 2 O HEY & He T 5
SG1 ZEEFFHEDVERL (Establish Baseline)
SP1.1 % EMEH DA (Identify Configuration items)
SP1.2 FEEHL Y AT L DK
(Establish a Configuration Management System)
SP1.3 A& HEDTER D L < 1Z2AFH (Create or Release Baseline)

SG2 ZAHEoBH L EH (Track and Control Changes)
SP2.1 ZAHER DB (Track Change Requests)
SP2.2 % EHHDEM (Control Configuration Items)

SG3 #AHMEDVER (Establish Integrity)
SP3.1 X EEHEFRDOIER (Establish Configuration Management Records)
SP3,2 FXEHEA DFIT (Perform Configuration Audits)



REDHT & Z D (DAR : Decision Analysis and Resolution)

SG1 &L D FHI
SP1.1 REDNDHA FF 4 v DIYER (Establish Guidelines for Decision Analysis)
SP1.2 ZEEE#E o {ER% (Establish Evaluation Criteria)
SP1.3 R & 7 2 ik 0FRA] (Identify Alternative Solutions)
SP1.4 FFHifiFiE @& (Select Evaluation Methods)
SP1.5 EIRfL L 7 2 B0 (Evaluate Alternative Solutions)
SP1.6 fi#ikizkdER (Select Solutions)

MG7my =22 b~vtr—Y A+ (IPM : Integrated Project Management)

SG1 7uvz7 FOEFRIN-7T vt RX%EMHA (Use the Project’s Defined Process)

SP11 7m¥ =7 FDERST N7 01 ZDMEK

(Establish the Project’s Defined Process)
SP1.2 7wy =7 ME&E) % FHE T 2 2 IS HRKAY 7' 1 2 2 EE & ]

(Use Organizational Process Assets for Planning Project Activities)

SP1.3 7uv =z b DIEEEIRDOIER (Establish the Project’'s Work Environment)
SP1.4 FHHD#fA (Integrate Plans)
SP15 #iGatEZfEHALCTrY 2/ bE~vAx—Y AV T3

(Manage the Project Using Integrated Plan)
SP1.6 F— 2 DfERL (Establish Teams)
SP1.7 AHMEY 7' v v 2 EE~DHHL (Contribute to Organizational Process Assets)

SG2 FIERZE & o FH & HE (Coordinate and Collaborate with Relevant Stakeholders)
SP2.1 FIEBRE & Db H Hvd~3—2 2 v b (Manage Stakeholder Involvement)
SP2.2 {kFBARD~ 4 — 2~ + (Manage Dependencies)

SP2.3 FHERHE DR (Resolve Coordination Issues)



il & 987 (MA : Measurement and Analysis)

SG1 FHHl - srhrikEh o %% (Align Measurement and Analysis Activities)
SP1.1 FHHIEFEDER (Establish Measurement Objectives)
SP1.2 FHHIREDHAR (Specify Measures)
SP1.3 7 — &L L 7 — ZUFRK D Ffit 2 DR
(Specify Data Collection and Storage Procedures)
SP1.4  #rFhc & OH/R (Specify Analysis Procedures)
SG2 EHlFEERE ORME (Provide Measurement Results)
SP2.1 FHll7 — % oHifS (Obtain Measurement Data)
SP2.2 FHHl7 — % D 43Hr (Analyze Measurement Data)
SP2.3 T — X LHEEREDOMHEE (Store Data and Results)
SP2.4 #EH D{5iE (Communicate Results)

HARRY 7" 2 2 2 EFK (OPD : Organizational Process Definition)

SG1 ##kry 7 v+ R EPEDIERK (Establish Organizational Process Assets)
SP1.1 fE# 7 v+ 2 DfERKL (Establish Standard Processes)

SP1.2 74 7% A4 7 rET A DERK (Establish Lifecycle Model Descriptions)

SP13 AWRAX<A XDEHEL A VT4 v DIEK

(Establish Tailoring Criteria and Guidelines)
SP1.4 Mk D FHAIERE JEH  /E AL (Establish the Organization’s Measurement Repository)

SP1.5 fH#kD 7 v & 2 EEEEDIERK

(Establish the Organization’s Process Asset Library)

SP1.6 {EZEBRBEEHEDVER (Establish Work Environment Standards)

SP1.7 F—2Donr—n e A4 FI4 vofER (Establish Rules and Guidelines for Teams)



HARRY 7" o 2 2 £ 8 (OPF : Organizational Process Focus)

OPF o HIIZ, #ffkD 7' v X & 7'v & R EFFEOBE DR A & 555 % HUKHYICBIfFE L o
D, MK 7 vk X 0dGE % FHEL, 51T (implement), B (deploy) §5 2 &Th 3,

SGl1 7 vt AHEDOESDWE (Determine Process Improvement Opportunities)
D 70 2R DB LA, Z L THREESIE, LEITGET
TEHRICE T Tw 5,

SP1.1 MR 7' v v 2 DFTFEEDIER (Establish Organizational Process Needs)
kD 7w e 2F{HEL Tn e A BEOLB ZER L., HERF S 2
SP1.2 fHfAY 7' vt 2% #EF 25 (Appraise the Organization’s Process)
KD 7' 1 2 2 % EHARNICHE L, 287 o IS DI A L 555 %
Mg LT 5 X5 1icd 5,
SP1.3 #lfkD 7' v & 2 D SN & AT 3
(Identify the Organization’s Process Improvements)
D 7 2 & 7o REFEOWE R ZHAT D

SG2 7'ux2fTHDEHHE & i (Plan and Implement Process Actions)
gD 7w 2R e T ZFEICN T 2WR A EZINY K S 7o X3EB)H,
R - EfTETN T3,
SP2.1 7 u-t xfrEhEHH OfERL (Establish Process Action Plans)
MR D 7' 02 2 & 70 ZAHFEICH T 5 R RICO VTR KD
Zu e 2TEN R ERR L, HERT 5.
SP2.2 7ut A{TEhEHE O EfE (Implement Process Action Plans)

SG3 M 7 m e A EEDREF L, FEBROMAAN
(Deploy Organizational Process Assets and Incorporate Experiences)
FHARAY 7" 0 2 R R (AR I R S ., 7 e RBLE O R
HkE) 7 0 2 ZHEICHAAN DN TV 5,
SP3.1 #H#kM) 7' v+ 2 EE DER] (Deploy Organizational Process Assets)
FAR I AR 7' e 2 R EPEDER T Tn 5,
SP3,2 HE#E7 v+ 2 DJER] (Deploy Standard Processes)
7uY =7 FONH ETRICHEOBEE S n 2 X2 v FAEAI N, TeY e
7 PRI A L T T a e 2k v M IS L CEBEZSEYNICZ ST B,



SP3.3 FEfiiD &R (Monitor the Implementation)
HOBEE T s v 22y P OEfEEZERL, RTOTBY 27 MK LT
7ue AEEZHEHL T3,
SP3.4 HikD 7' n v R HE IR A AN B
(Incorporate Experiences into Organizational Process Assets)

Tuk ZDEHHEE T H R ZADEITICK > TH LN 7 u -t REEHORER %
AR 7 e 2 REE~LHAAND,

HRRFEAE~ 2 — 2 v+ (OPM : Organizational Performance Management)

OPM @ HiiZ, #liko v+ 2 HEFICEET 5 X 5, FEiyicilioEfmz <1 —
LTwlZeThsd,

SGl v YA RFEED~+—Y A b (Manage Business Performance)
et HEoBE M 2 AT 2 2 & T, 7o AEBEOANE 2 HfiE L.
7' AYGE DI L 75 5 i Z A T 5 X 5 ic, Mo v YA R
TA—Y AV PINTD,
SP1.1 v ¥4 2AHMDHiR: (Maintain Business Objectives)
B AEE L REOETHREZHE T2 2T, ¥V A RHWE
HEFRFL T3,
SP1.2 7utk REHET — % D5Hr (Analyze Process Performance Data)
Wl - ey RBRICH o 72D BES) B E T B AT,
TR RAEMT — X RN L T 5,
SP1.3 E % 1T 5 WEMMEIR D5 (Identify Potential Areas for Improvement)
BV A HEANDGEICEH 5 TE 8 21T 2 BT & 5 3 5,

SG2 HEDIER (Select Improvements)
SO DSBS R X AL, BEETE 7 & DR EAT I X o CTEHM X 0,
Z L CWHEBIE:E 7o e AEEEE L ICART 5 E~DFEERFICL T,
COWELEHT 2 D0 EERL T3,
SP2.1 dEREOBEH L (Elicit Suggested Improvements)
WERETEEH L, 28T 5,
SP2.2 UGERZE DT (Analyze Suggested Improvements)
e % I N7 UGED, MO MEBE L 7'r v REEBEDERIC
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IRDID 50> &9 Dot 21T 9,
SP2.3 EEMELET % (Validate Improvements)
EIRTIN7ZUEE 2 BGEES 5.
SP2.4 JEFH%ZATS 720ic, WEEEN - EI79 5
(Select and Implement Improvements for Deployment)
= AIENE OF JrN ki C (RPN ik oz Sl ic i BN
SGE ZEIR L CTHRITT 5,

SG3 HEDER (Deploy Improvements)
I D 7 1 2 X LEAHT N3 2 FHIIPTRE 70 G5 23 B &
Z L CHar S o a2 L CiHi T h T 2,
SP3.1 JEBdoEHE (Plan the Deployment)
BN N UGE RS 2 2 0FHHE2, EK - #FRF I hTw 5,
SP3.2 ERo~A4—Y 2 v} (Manage the Deployment)
ERINZUWEOEMEA -V AV PINTW5,
SP3.3 EMNFE OFHM (Evaluate Improvement Effects)
& 70 AERA~OUGE D ERMNR . HaE ORMELEAN & v
a3 % .

HEAR 7" e 2 2 5EH4E (OPP (Organizational Process Performance)

OPP o HWIZ, MEHMEE 7' v v AEHEEOER 35 2 <, Mo 7o x
Ay P oERINL T 02 XROEEZBUEHWICHPEECE 2 X5 ic L, 2o Z it
Tzl MO T s P ERENICe A=Y A Y P TR AIC, Ta v RE/MT — X
CHAEMR, ETAERMT L TH B,

SG1 FEiERHER L EiFEE= T L DERL (Establish Performance Baseline and Models)
Mo 7o 2 v + OWIFF X N7z 7' 0 & RERE & LT 3
B e =7 L & 03, AR - MiRr I T B,
SP1.1 SEHEE: 70+ 2 EHHEDER
(Establish Quality and Process Performance Objectives)
kD v 2 HEE 2 Bl RE Bl L 2B HIE L 7 0 v 2 E R HEZ
TERK - #ERF L T 5,
SP1.2 7o+t x®Di#ER (Select Processes)



kD 7' v 2 AFEMT~ DM AAHR L, v ¥4 R BEOBHATREN: %
e 20, MBOEE 7o 22y bbb 7 oexb LR
F7 7 a2 EERNT 5,
SP1.3 7ot 2EFEOFHMRE D/ER (Establish Process Performance Measures)
D 7' v 2 ZER T ICH AT EHIRE D ER LR 21T 9,
SP14 7'meRFEEDINT & 7' 0 & AEREILHERR DR
(Analyze Process Performance and Establish Process Performance Baseline)
BIRL 72702 XR0FEBKEZIN L, 702 RFEBEERDOIEK & HEFF 21T 9 o
SP1.5 7ot xEEFEETLDIERK (Establish Process Performance Models)
HEDOIEE T n e 22y FORD, T o RAEHET N EEK LMERT 5,

HHARAEINEE (OT : Organizational Training)
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